
Somerset Levels and Moors Sheds (SLaMS)
Constitution and Set of Rules 
Dated 1st April, 2015

1. Name
The  name  of  the  organisation  is  Somerset  Levels  and
Moors Sheds (hereafter referred to as SLaMS).

2. Aims
SLaMS  has  been  formed  to  provide  a  social  environment
(Shed) where men can meet and pursue a hobby or project
for their own benefit or for the wider community, using shared
tools  and  the  accumulated  expertise  and  experience  of
members.  It  will  do  this  across  the  area  known  as  the
Somerset Levels and Moors through a federated network of
venues,  which  may  be  static  or  mobile,  operated  and
administered centrally, but managed and supervised on a day
to day basis locally. By offering a safe, friendly and inclusive
environment that allows everyone to participate in whatever
way possible  within  the limits  of  their  ability,  it  will  provide
opportunities  for  learning,  volunteering  and  community
service to increase self-worth  and counteract  the effects of
isolation, loneliness and exclusion. 

3. Membership
Membership shall be open to all interested parties wishing to
support  the  objectives  of  SLaMS.  While  the  principal
beneficiaries are older men, Shed membership will be open to
men and women aged 18 and over. Any registered member
may  stand  for  any  Management  Committee  Post  or  as  a
Trustee.

All members shall register with the organisation by completing
the appropriate form, which includes therein an agreement to
be bound by the Rules set by the Management Committee,
the current rules being part of this document. 

Members  shall  pay  any  membership  fee  and  session
attendance fee as shall be fixed by the Managing Committee
on an annual basis. 

4. Managing Committee of Trustees
The  Managing  Committee  of  Trustees  (hereafter  the
Managing Committee) shall comprise the following: - (a) the
chairman, (b) secretary/treasurer  and (c) not  less than one
and not more than five registered members all who should be
elected at the annual general meeting. 

The Managing Committee may in addition appoint not more
than  two  co-opted  members  to  fill  a  vacant  place  on  the
committee.   Any person  co-opted  may  not  qualify  as  a
registered member,  but  may  possess  special  skills,  which
would assist the achievement of the aims of the organisation.
A  co-opted  member  shall  stand  down  at  the  end  of  each
Annual General Meeting.

Members  of  the  Managing  Committee  may  serve  for  a
maximum  period  of  two  years.   Half  of  the  Managing
Committee shall  retire each year  at  the end of  the Annual
General  Meeting.   They  may  stand  for  re-election  or  re-
appointment.

Every matter shall be determined by a majority of votes of the
members of the Managing Committee present and voting on
the question but in the case of equality of votes the chairman
of the meeting shall have a second or casting vote.

The Managing Committee shall keep minutes, in books kept
for  the  purpose,  of  the  proceedings  at  meetings  of  the
committee.

The  Managing  Committee  shall  keep  an  up  to  date
membership list.

The Managing  Committee shall  keep accounts.   The most
recent accounts shall be available to anybody on request.

Trustees  shall  not  receive  any  money  or  property  from
SLaMS except to refund reasonable out of pocket expenses
for which receipts are to be produced.

5. Proceedings of the Management Committee
The  Management  Committee  shall  hold  at  least  three
committee  meetings  each  year.  There  shall  be  a  quorum
when at least three members of the Management Committee
for the time being are present at a meeting.

The  chairman  shall  act  as  chairman  at  meetings  of  the
Managing  Committee.  If  the  chairman  is  absent  from  any
meeting,  the members of  the Managing Committee present
shall  choose  one  of  their  number  to  be  chairman  of  the
meeting before any other business be transacted.

Every matter shall be determined by a majority of votes of the
members of the Managing Committee present and voting on
the question but in the case of equality of votes the chairman
of the meeting shall have a second or casting vote.

If a trustee has a conflict of interest, he/she must declare it
and  leave  the  meeting  while  the  matter  is  discussed  or
decided.

A book containing the minutes for each meeting will be kept.
A copy of the minutes taken at the meetings will be circulated
to  the  Managing  Committee.  After  the  Annual  General
Meeting minutes are to be circulated to all members.

6. Receipts and Expenditure
The funds of SLaMS, including all donations contributions and
bequests,  shall  be  paid  into  an  account  operated  by  the
Managing Committee in the name of  the organisation or a
mutually agreed legally constituted proxy, at such bank as the
Managing  Committee  shall  from  time  to  time  decide.  All
cheques drawn on the account must be signed by at least two
members of the Managing Committee. 

The Managing  Committee shall  keep an accounting  record
and prepare an annual statement of account for presentation
to members at the Annual General Meeting.

The  funds  belonging  to  SLaMS  shall  be  applied  only  in
furthering the aims of SLaMS.

7. Annual General Meeting.
There  shall  be  an  Annual  General  Meeting  of  the
organisation, which shall be held within 12 months of the date
of  this  draft  constitution,  and  annually  thereafter.   The
secretary  shall  give  at  least  21  days’  notice  of  the annual
general meeting to all  the members of the organisation.  All
the members of  the organisation shall  be entitled to attend
and vote at the meeting.

The business to be conducted at the Annual General Meeting
shall be: -

 To  confirm  the  minutes  of  the  previous  Annual
General  Meeting  and  any  general  meetings  held
since then.

 To receive the audited accounts for the year from the
treasurer.

 To  receive  the  annual  report  from  the  chair  or
secretary
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 To elect  the chair,  secretary  and treasurer  for  the
following year

 To  elect  other  members  of  the  Management
Committee

 To  discuss  any  other  business  requested  by  the
members 

Nominations for election to the Managing Committee must be
made by members in writing and must be in the hands of the
secretary  at  least  14  days  before  the  Annual  General
Meeting. Should nominations exceed vacancies, election shall
be by ballot.

8. Extraordinary General Meeting.
An  Extraordinary  General  Meeting  called  to  consider  a
Special Resolution, or a resolution to remove a member of the
Management Committee, shall be called by at least twenty-
one clear days’ notice.

9. Procedure at General Meetings.
Notice of every General Meeting shall be given in writing, or
by electronic mail, to the member's last known address, to all
members  and  to  such  other  persons  who  are  entitled  to
receive notice.  The notice shall be given personally, sent by
electronic mail or sent by post to each member 

Notice of all meetings shall specify the exact time and place
of the meeting. In the case of a General Meeting, which is to
consider  a  Special  Resolution,  such  resolution  shall  be
specified in the notices calling that meeting and the general
nature of the business to be raised shall be specified.  Where
notice is sent by post, notice shall be deemed to have been
served  by  properly  addressing,  prepaying  and  posting  the
notice  and to  have been served forty-eight  hours after  the
notice has been posted.

The  secretary  or  other  person  specially  appointed  by  the
Managing Committee shall keep a full record of proceedings
at every general meeting of organisation.

There  shall  be  a  quorum  when  at  least  one  tenth  of  the
number of members of the organisation for the time being or 6
members of  the organisation,  whichever  is the greater,  are
present at any general meeting.
 
10. Alterations to the Constitution
Any proposed alteration to the constitution must be approved
by at an Annual General Meeting or an Extraordinary Meeting
specially called to consider the motion.  All members must be
given twenty-one days’  notice of  the proposed change.   At
least  two  thirds  of  the  membership  should  approve  the
alteration to the constitution.

11. Dissolution
If  the Managing  Committee decides  that  it  is  necessary or
advisable  to  dissolve  SLaMS it  shall  call  a  meeting  of  all
members of SLaMS, of which not less than 21 days’ notice
(stating the terms of the resolution to be proposed) shall be
given. If the proposal is confirmed by a two-thirds majority of
those present and voting the Managing Committee shall have
power to realise any assets held by or on behalf of SLaMS.
Any  assets  remaining  after  the  satisfaction  of  any  proper
debts and liabilities shall be given or transferred to such other
charitable institution having objects similar to the objects of
SLaMS as the members of SLaMS may determine, or failing
that shall be applied for some other charitable purpose. 

A  copy  of  the  statement  of  accounts,  or  account  and
statement, for the final accounting period of SLaMS must be
retained.

12. Rules
The rules for the time being, which will  be strictly enforced
are:
 

 Participants are expected to conduct themselves in a
courteous  manner  towards  Duty  Managers,
Management Committee members, key holders and
other  users  of  the  Shed  -  this  includes  being
considerate of other persons need for space, tools,
materials and equipment.

 We  will  not  tolerate  abuse,  violence,  anti-social
behaviour or infringements of the rights of others -
persons indulging in this  type  of  behaviour  will  be
asked to leave the Shed. 

 Each member is responsible for his own safety and
that  of  his  fellow  members.  Everyone  is  a  safety
officer,  which  mostly  calls  for  care  and  common
sense. Each and all of the members are responsible
for implementing health and safety requirements and
ensuring they are adhered to at all times.
Current Health and Safety policy, along with other policies
for  SLaMS, and specific operating rules for  equipment  is
available at each Shed and on the website.

 Members with  medical  problems or on medication,
are required, for their own welfare, to register these
on the appropriate form so that the organisation can
act  appropriately  in  case  of  an  emergency.  This
information  must  be  regularly  updated,  along  with
details of a carer or next of kin.

 Members will share learning, celebrate success and
acknowledge  and  recognise  participants'
contributions.

 Members will have respect and consideration for life
outside the shed and the right to privacy.

 Members will recognise that items offered for shared
use are for the benefit of all and must be handled
appropriately and shared equally.

 Alcohol and drugs are not allowed in the Shed - any
person arriving at the Shed obviously suffering from
alcohol  or drugs, or known to bring them onto the
premises,  will  be invited to  leave immediately  and
membership sanctions may apply.

--------------------------------------

This  constitution  was  adopted on……………………..  by the
persons whose signatures appear below: -

……………………….....................…….……Chairman

………………………......................……..…..Secretary

…………………….....................…………….Treasurer   

Committee Members

………………………………………………………………

….................……………………………………………….  

….................……………………………………………….  

….................……………………………………………….
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